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Neonatal ICU



• Process started: 2018; Go-Live in August 2020


• Population: infants born < 25 weeks gestation [22 - 24.6] and/or < 500 grams


• Expanded down to 22 weeks gestation in November 2021


• Cohort in a separate Tiniest Texan unit within the Neonatal ICU 


• Multidisciplinary workgroup: Tiniest Texan Committee

Tiniest Texan Program
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• Specialized group of RNs with extended training and specialized education


• 40+ hours of specialized evidenced-based education from a partner consulting 
program


• Review of Tiniest Texan Guidelines


• Signed Commitment Statement


• Orientation progress specific to Tiniest Texans Unit


• Focus on continuity of care with a core nursing group and through primary 
nursing model


Tiniest Texan Team
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Standardized Guidelines
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• Golden Hour


• Skin Care


• Neurodevelopmental


• Respiratory/Cardiovascular


• Nutrition


• Palliative Care




Golden Hour Process
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• Quality Improvement Project 
implemented in September 2022


• Completed in Labor & Delivery 
Stabilization Room prior to arrival 
in NICU


• Task flowchart separated by roles 


• All equipment and supplies 
bundled by tasks to optimize time 
and minimize searching for 
supplies

Golden Hour Process



• QI Project: moving Golden Hour 
process to Stabilization Room 
significantly improved our times related 
to:


Golden Hour Process
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• Skin Care Guidelines


• Sterile water baths bi-weekly until 28 weeks gestation


• Humidity for 7 days in closed humidity system in isolette


• Standardized moisturizer and wound care supplies for consistency


• Neurodevelopmental Guidelines


• Minimal Stimulation for 96 hours


• Family Care Plan Meetings scheduled regularly

Highlights of our Care
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Highlights of our Care

8

• Respiratory Guidelines


• CPAP is first choice in delivery room


• When needed, High Frequency Jet Ventilator is primary mode of ventilation


• Surfactant given in delivery room if intubated


• Nutrition Guidelines


• Standardized feeding algorithms for advancements


• Automatically placed in a High-Risk Feeding category


• Turtle stickers from admission until discharge to maintain awareness


• High Risk Oral Feeding Algorithm followed by Therapy team
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Survival to Discharge Outcomes [Tiniest Texans]

Time Interval (2 years) Date Range Total Survival to 
DC/Total TTs

Survival to 
Discharge(%)

Before Tiniest Texan 
Program Fall 2018 - Summer 2020 29 / 41 71%

Cohorting, GH in NICU Fall 2020 - Summer 2022 34 / 57 60%

Cohorting, after GH QI 
Project Fall 2022 - Present 67 / 90 74%



Since 2021: 


Survival to Discharge: [22-22.6 weeks]
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Total Survival to DC/ Total Survival to DC Rate %

INBORN 12 / 21 57%

OUTBORN 3 / 7 43%


